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Core group participants:

Michael Babb, Northwest Campus, UAF 

Gary Bowen, University of Alaska Southeast

Steve Brandow, Ketchikan Campus, UAS

Dave DeRuwe, AVTEC 

Doug Hammer, Kodiak Campus, UAA 

Dick Harrell, AVTEC

Erie Johnson, University of Alaska Anchorage

John C. “Jake” Poole, Tanana Valley Campus, UAF

Carol Swartz, Kachemak Campus, UAA

Additional input received from:
Stephanie Butler, Alaska Commission on Postsecondary Education 

Jack Heesch, Alaska Human Resource Investment Council

Rick Spill, National Skill Standards Board

Deborah Craig, WIA Liaison BOS LWIB/AKDOL

Technical assistance:

Sally Spieker Slaughter, Department of Education and Early Development

Facilitator:
Jean Marcey, Alaska Career and Technical Education Consultants

Introduction:

At the request of postsecondary vocational educators, the Alaska State Department of Education and Early Development sponsored a meeting in May, 2000 to identify standards for postsecondary career and technical education programs.  At that meeting, it was determined that a number of different sets of standards already existed.  Campus directors are required to respond to accreditation standards.  The University of Alaska (UA) system adheres to standards established by the Northwest Association of Schools and Colleges (NWASC), while the Alaska Vocational Technical Center (AVTEC) adheres to standards established by the Council on Occupational Education (COE).   In addition, specific instructional programs may have to respond to additional standards, such as those established by the National Institute for Automotive Service Excellence (ASE) for automotive technician programs or the Commission on Accreditation of Allied Health Education Programs (CAAHP) for medical laboratory technology programs.  Alaska’s secondary vocational education directors have also created standards to assist in program planning and improvement.  Because postsecondary institutions have an interest in coordinating and articulating with secondary career and technical education programs, the secondary standards were also reviewed.  

As a result of review and discussion of all the sets of standards, the participants suggested “cross-walking” the various sets of standards to create an amalgam of standards that would complement accreditation, increase credibility, and promote program quality improvement for all postsecondary career and technical education programs in the state of Alaska.  

Table 1 identifies the standards that were reviewed for commonalities and distinctions.  A more detailed review of criteria included with each standard revealed that many elements were similar, but may have appeared under different categories.  

Table 1.  Standards

	NWASC
	COE
	SECONDARY
	UAA/CTC

	Mission and Goals
	Mission & Objectives
	Local Plan
	Administration & Supervision

	Educational Program & Its Effectiveness
	Educational Programs
	Advisory Committee
	Finance

	Students
	Program and Inst.

Outcomes
	Collaborative Partnerships
	Student Gains

	Faculty
	Evaluating and Planning
	Curriculum and Instructional Materials
	Special Populations

	Library & Information Resources
	Learning Resources
	Assessment
	Assessment

	Governance & Administration
	Physical Resources
	Certified Staff
	Instructional Program

	Finance
	Financial resources
	Administrative Staff
	Worksite based Coop Ed.

	Physical Resources
	Human Resources
	Professional Dev.
	Staffing

	Inst. Integrity
	Organizational Structure
	Career Dev & Guidance for Students
	Facilities and Equipment

	
	Student Services and Activities
	CTSO
	

	
	
	Budget & Finance
	

	
	
	Facilities, Equip, and Supplies
	


For Discussion:

Standards represent the best thinking of professionals in a given occupation as to what the acceptable program characteristics are in order to produce qualified graduates (Moss, 1996).  The National Research Council (1994) identified six purposes of standards:  program guidance; focus on performance; coherence and coordination; accountability; diagnosis and evaluation; and certification and credentialing.  If our effort is to improve the quality of the education we provide, then we must have clearly defined performance measures and standards. 

Results:

The initial meeting in May resulted in a draft document (July 2000) intended for discussion.  Additional input was sought from stakeholders and interested parties through a number of audioconferences and a presentation at the Professional Development Conference in October.  This final document does not represent the end of the discussion related to postsecondary career and technical education program standards; rather, it is hoped further input will help to refine the standards so that they are embraced and utilized by all.  Implementing the standards will require a concerted effort from all stakeholders considering the high degree of collaboration needed, and the omnipresent lack of resources.

With deference to Miller (1985), the cross-walked standards presented here are in three broad categories to help define their focus.

Postsecondary Career and Technical Education Program Standards

A. People

1.  
Mission/Goals/Philosophy

1) There is a clear mission and philosophy statement that includes and specifies the purpose of postsecondary career and technical education programs.

2.
Organizational Structure

1) The organization has a structure that clearly delineates authority, responsibility, roles, and relationships of advisory committees, administrators, faculty, staff, and students.

3.
Students

1) Students are provided on-going guidance and advising so their individual needs are met; support services are made available to all students; appropriate accommodations are made for students with special needs; appropriate measures are taken to ensure equal opportunities for all students.

4.
Faculty

1) Faculty have experience and training in the area they are teaching; the faculty are appropriately credentialed for teaching assignments; the faculty commit to, and are supported in, continuing professional development; the faculty support and supervise students in acceptable ratios; to the extent possible, the faculty represent the diversity of the state.

2) All faculty must satisfy the requirements of a nationally recognized, industry-based occupational instructor certification process, where possible, and where such criteria are available.

B. Programs

1.  
Advisory Committees

1) Programs have established and functioning advisory committees that assist with program development, evaluation, and improvement.

2) Advisory committees shall be composed of local employers, industry partners, community members, appropriate agency representatives, and student representatives in numbers sufficient to best serve the interests of the program.

3) Advisory committees will have guidelines that define the roles and responsibilities of its members; at minimum, two regularly scheduled meetings where official minutes are kept; and an annual plan of work.

2.
Technology

1) Programs utilize appropriate technology, not only for specific technical skill development, but also to enhance instruction.

3.
Safety

1) All programs evidence appropriate campus, classroom, and laboratory safety procedures as an integral element of instruction.

4.
Curriculum

1) Curriculum is contemporary in content, delivery, and application, and is competency based, preparing students for skill development and/or employment in related occupations.

2) All programs will use either standards from postsecondary accrediting agencies or existing, nationally recognized, industry based skill standards and occupational certificates, where available, as the basis for developing or upgrading competency based learning objectives, curricula, instructional methods, teaching materials, and worksite activities.

3) All programs will prepare students to satisfy the requirements of a nationally recognized, industry based occupational certification process, where such criteria are available.  Where such criteria are not available, programs will prepare students to satisfy the employer knowledge and skill requirements assessed by related examinations.

4) All programs will provide students with the opportunity to take these examinations, or other evaluative methods, and receive certification, a degree, or passing grade corresponding to their course of study.

5.
Partnerships

1) Institutions should seek to include and develop partnerships with employers, professional associations, and community based organizations that provide mutual benefit.

2) Partnerships with secondary programs include articulation agreements, dual credit, and/or coordination with secondary teachers, administrators, and counselors to ensure a smooth transition to postsecondary programs.

6.
Work-based learning experiences

1) Students have the opportunity to participate in structured and supervised work-based experiences that complement classroom learning whenever possible.

7.
Assessment

1) Students are assessed regularly to measure specific identified competencies; program completers, non-completers, and employers are assessed to measure program satisfaction.

2) Graduates who are seeking employment in the area for which they have trained are employed in occupations related to their training/instruction.

C. Processes

1.  
Financial Resources
1) Adequate financial resources are in place to support the needs of the program.

2.
Physical Resources

1) Programs have adequate classroom and laboratory space; programs have appropriate equipment; programs have sufficient related instructional materials; a plan to regularly maintain currency of facilities and equipment is utilized.

3.
Learning Resources

1) Libraries, learning centers, and intra-curricular opportunities are available to students to supplement and enhance classroom learning; students have reasonable access to learning resources.

4.
Planning

1) An annual plan is created and implemented with the input of advisory committees; sufficient and appropriate data is gathered to aid the planning process.

5.
Evaluation

1) Monitoring and evaluation are imbedded in the annual plan; evaluation is used to improve and validate programs; effective feedback mechanisms are in place for continuous improvement.
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Suggested URLs for related resources on standards:

www.aacc.nche.edu - American Association of Community Colleges

www.council.org - Council on Occupational Education (accreditation)

www.ed.gov/offices/OUS/PES/NAVE/bailey.html - What Can We Learn About Postsecondary Vocational Education from Existing Data?

www.ed.gov/offices/OVAE - Office of Vocational and Adult Education

www.ericae.net/db/edo/ED318914.htm - Vocational Education Performance Standards

www.gseis.ucla.edu/ERIC/bibs/voc.html - Vocational Education in the Community College

http://www2.idbsu.edu/nasc/index.htm – Northwest Association of Schools and Colleges (accreditation)

www.mprassociates.com - Research, publications, and technical assistance

www.nccte.com - National Center for Career and Technical Education; repository for standards (secondary, postsecondary, industry, academic)

www.ncoeonline.org - National Council for Occupational Education (advocacy)

www.nssb.org - National Skill Standards Board

http://scholar.lib.vt.edu/ejournals - Relevant, full text, refereed journals on-line

www.usworkforce.org - Gateway to information on the Workforce Investment Act
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