The draft Quality Vocational/Technical Program Standards are enclosed D to assist you in program planning and improvement.  The draft Standards were developed by a statewide workgroup of vocational educators and have been submitted to the U.S. Department of Education as part of Alaska’s Transition State Plan for Perkins III.  The  Quality Program Standards are also linked to Alaska’s Statewide Professional Development Plan for Vocational Educators (Appendix D).

LOCAL PLAN
	A

	A quality vocational/technical program will have an established local plan. The plan will include a rationale for the role of vocational/technical education programs, and express results for students.


A local plan for quality vocational/technical education program will:

1. Have in its philosophy and mission statements the purpose of vocational/technical education and its role in the education of students, and the program and student outcomes to be attained.

2. Describe current program (development, maintenance and use).

3. Meet the career training needs identified by national, state and local employment outlook and needs and provide students with experience and understanding of all aspects of industry.

4. Support staff development efforts to assure instructors receive training in occupational skill standards, curriculum delivery methods, and other staff development activities including safety practices.

5. Have articulation agreements in place that are reviewed annually.

6. Identify the vocational advisory committee membership, its purpose, goals and a record of activities the advisory committee has been involved in to impact vocational/technical education.

7. Have a method of student assessment and explain the ways the assessment information is used.

8. Be modified and updated on an annual basis.

9. Conduct a third party review no less than every three years.

10. Demonstrate how vocational/technical education programs assist students to meet the same rigorous academic standards required of all students.

Quality Vocational/Technical Program Standards for Educators

CERTIFIED STAFF

	A.

	Selecting, developing, and retaining instructional staff who are competent to meet the needs of vocational/technical education is vital to the success of the program.  Occupational instruction is unique in education because it requires instructors to have a combination of general education and recent related work experience.  This combination enables them to design their instruction to business and industry standards. 




A quality vocational/technical education program will have certified staff that:

1. Will continuously strive to upgrade their skills and knowledge by meeting recertification requirements, attending professional development meetings, state conferences, and other professional development activities.

2. Will possess a Type A teaching certificate and a vocational endorsement in the area of assignment, and remains current with industry standards. (Eliminate Dec ’88 Waiver)

OR

3. Will possess a Type M (vocational specialty) certificate plus course work in teaching methods of vocational/technical education, philosophy of vocational/technical education, and curriculum development of vocational/technical education within 5 years, and remains current with industry standards.

OR

4. Will possess a bachelors degree in an occupational areas(s) plus course work in core teacher education foundation courses, and vocational education foundation courses, equivalent to UA courses, within 5 years, and remains current with industry standards.

	B.

	A quality vocational/technical program will provide administrative and support services sufficient to plan and conduct quality vocational/technical programs. The administrative staff will hold appropriate credentials to carry out its responsibilities.




A quality vocational/technical program will have vocational administrators that possess the following:

1. Three years of teaching experience in a vocational education area, in addition to

2. Both a type B certificate issued under 4 AAC 12.030 and a Type A certificate issued under 4 AAC 12.053 endorsed for vocational education area, or

3. A Type B, or be working towards a, certificate issued under 4 AAC 12.030 endorsed for vocational education area.

Quality Vocational/Technical Program Standards for

BUDGET AND FINANCE

	A.
	Quality vocational/technical programs are equipment, material and supply intensive. They have financial needs in excess of other educational programs.  A quality vocational/technical education program identifies the cost and expends the funds necessary to support the program.




A quality vocational education program will have a needs based budget/finance system that:

1. Collects baseline data on actual per pupil cost by program (e.g. Business Education, Family and Consumer Sciences, Agriculture, Health Occupations, and Industrial Technology), by level (middle/senior high), to determine amount needed to maintain the program. The amounts identified are intended to cover the excess costs of operating vocational/technical programs that are equipment, material and supply intensive. The identified funds are not intended to cover the basic costs of operating vocational/technical programs such as staff, facility, utilities, etc.

2. Supports allocation of funds for staff development, program administration, annual evaluation, VSO’s, advisory committees, curriculum development/ modification, and other identified program needs. 

3. Expends funds on vocational programs based on actual costs established in #1 and #2.

Quality Vocational/Technical Program Standards for

CURRICULUM/

INSTRUCTIONAL MATERIALS
	A.
	A quality vocational/technical program would provide vocational students with high quality curriculum and instructional materials that reflect current and emerging local, state and national labor market conditions and be based on industry standards and practices. There would be evidence that each program requires high academic and occupational standards.




A quality vocational/technical program that meets this standard would:

1. Have a curriculum validated by local employers and industry groups through the use of a needs assessment every three years.  

2. Integrate academic and higher order thinking skills.

3. Include national industry skill standards and Alaska content, performance and employability standards where appropriate.

4. Provide modified equipment, methods and materials for special population students.

5. Be competency based. 

6. Include career information.

7. Promote active learning including work based learning and simulations.

8. Use appropriate industry processes and technologies.

9. Teach industry specific safe practices.

10. Consist of courses and programs that are in high demand by business and industry.

11. Have a curriculum that includes providing students with strong experiences in and understanding of All Aspects Of Industry (AAOI).

Quality Vocational/Technical Program Standards for

VOCATIONAL ADVISORY COMMITTEE

	A.
	A quality vocational/technical program will have a district-wide advisory committee that is comprised of representatives from the vocational programs, school population, community and economic sector.  The purpose of the committee is to advise the district on the development, implementation and evaluation of vocational/technical programs.




A program that meets this standard would:

1. Have a vocational advisory committee in place.

2. Have membership of local/national employment opportunities and of vocational programs offered in the district.

3. Have evidence of meetings (to include list of memberships, agenda, minutes, and committee recommendations).

4. Have an annual plan of work that includes program promotion and advocacy, curriculum development, and student outcomes.

5. Have local plan that is reviewed annually by Vocational/Technical Advisory Committee.

6. Have a minimum of three Vocational Advisory Committee meetings per year.

Quality Vocational/Technical Program Standards for

ASSESSMENT

	A.
	The assessment of a quality vocational/technical program will be driven by student performance.




A vocational/technical program that meets this standard will:

1. Maintain data on students’ participation in VSOs, Co-op, and School-to-Apprenticeship Programs.

2. Complete a student graduate follow-up survey on a regular basis.

3. Provide students opportunities for further education, training and employment.

4. Have students completing the sequence of courses in program area.

5. Reduce the dropout rate, increase student attendance, and have students completing the program.

6. Require students to learn and apply workplace readiness skills.

7. Maintain a record of the number of students completing industry recognized certifications.

8. Assess vocational/technical students academic and occupational competency. 

Quality Vocational/Technical Program Standards for

CAREER DEVELOPMENT AND GUIDANCE

	A.
	Each vocational/technical program will assist in providing all students with information on career options, advise them on appropriate educational paths to meet career goals, and provide students with the necessary support for success in their career options.




A vocational/technical program that meets this standard will:

1.
Coordinate with guidance counselors, students and parents in the development of Career Pathway Plans.

2.
Coordinate with the districts’ sequenced program of career guidance.

3.
Assist in the integration of Alaska State career guidance, Alaska Employability Standards, and other applicable standards and career development activities into the total instructional program.

4.
Provide adequate career development  and guidance materials that includes connecting the secondary program to post secondary education and workplace opportunities.

5.
Include all students and parents in the career development and guidance activities.

Quality Vocational/Technical Program Standards for

PROFESSIONAL STAFF DEVELOPMENT

	A.
	Each vocational/technical program will have defined procedures for determining the professional development needs of its staff. Efforts will be made to ensure that in-service and/or upgrade training is provided in accordance with identified needs.




A local program that provides a quality vocational/technical program has a professional development component that:

1. Promotes instructors who are up-to-date on content knowledge and quality instructional practices.

2. Is driven by student data, staff needs assessment, changes in business and industry, and current research.

3. Is systematic and includes follow-up and support.

4. Is crafted to improve student performance.

5. Supports a standards driven curriculum which is competency and performanced based.

6. Uses partnerships with business and industry to ensure relevance.

7. Aligns with the local vocational plan and school and district goals.

8. Provides information and opportunities to all administrators, counselors and other instructional personnel with the goals, objectives, activities, and prerequisites of vocational/technical program.

9. Will include training in current and emerging work processes and technologies used by business and industry.

Quality Vocational/Technical Program Standards for

FACILITIES, EQUIPMENT, SUPPLIES

	A.
	Schools offering vocational/technical programs will provide funds for facilities, equipment and supplies in accordance with acceptable standards and at a level to ensure a quality vocational/technical education.  Facilities and equipment will be what are current and representative in today’s business and industry.




A quality vocational/technical program will have:

1. Equipment that is current and is representative of what is used in business and industry.

2. Funding in place for the repair, maintenance and replacement of equipment.

3. Evidence that a scheduled plan of repair exists and evidence that the plan is followed.

4. Facilities and equipment that meet OSHA, state and local regulations to ensure safety in meeting instructional needs.

5. Facilities and equipment adapted to accommodate students with special needs. 

6. Storage space commensurate with program needs.

7. Infrastructure (electrical, mechanical, and technological) that is necessary to accomplish program objectives and goals. 

Quality Vocational/Technical Program Standards for

COLLABORATIVE

PARTNERSHIPS
	A.
	To enhance and accomplish desired student learning a quality vocational/ technical program will coordinate its planning and program with area schools and colleges, community/ government organizations, industry/economic development efforts and other providers of education and training for employment.




A quality vocational/technical program will:

1. Identify and document collaborative partnerships to help accomplish desired student results.

2. Have activities that involve partners in strengthening vocational programs and increasing student and instructional staff learning (e.g. career planning/counselors; applied academics/academic teachers; internships/business and industry; tech-prep/postsecondary). 

3. Collaborate with other programs to utilize all available resources for students.

Quality Vocational/Technical Program Standards for

VOCATIONAL STUDENT ORGANIZATIONS

	A.
	Student leadership development activities are considered an integral part of the vocational/technical instruction. Students will have an opportunity to become an active member of Vocational Student Organizations (VSOs). 




A quality vocational/technical program that meets this standard will:

1. Provide ongoing training for VSO advisors.

2. Provide the opportunity for students to participate in leadership, career, and personal development activities.

3. Design integrated curriculum and learning activities incorporating contextual learning.

4. Insure that local and state competition is validated by professionals and based on industry skill standards.

5. Require a component of community service.

Connect VSO activities with Alaska State Performance, Content, and Employability Standards.
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