FY2015 Statewide Partner Activities in Support of the Alaska Career and Technical Education Plan

Strategy 1 - Make transitions planned and accountable
e Presented PLCP information at Alaska ACTE fall and PTA conferences, and to DOLWD CTE grantees
e Coordinated and delivered AKCIS training for the second time at UAF, the first time at UAA and UAS and for UA
Transition Coalition (Tech Prep/Career Pathways Coordinators)
e PLCP resources incorporated into UAF Advising and Counseling E-Learning Certificate
e PLCP parent engagement brochure drafted and being vetted with parents for feedback to then finalize
e (Career Pathways folders updated and distributed to school districts

Strategy 2 - Align CTE curricula at all training institutions with industry standards
e Distributed survey on CTE common definitions; based on results the definitions are being incorporated into
EED’s state plan
e Developed crosswalk of CTE Plan with other Alaska workforce development plans and posted website
e Participated in cross-agency and industry planning meeting to identify commonalities for collaboration in
implementing the CTE Plan and workforce development plans

Strategy 3 - Identify and promote effective CTE delivery
e Posted sample evaluation instruments to CTE Plan website
e EED delivered an exemplar program training at the spring CTE Worksession
e Featured Alaska ACTE award winners in CTE Plan Quarterly Newsletter to promote CTE success

Strategy 4 - Develop and support CTE staff
e Reviewed UAA CTE professional development needs survey, UA teacher gap report and EED Type M CTE
certification data; identified CTE was not included in gap report, connected with CAEPR to suggest including it
e EED funded Future Educators of Alaska for 3" year and met with district coordinators last fall
e Met with EED Teacher Certification Administrator to review new forms and requirements for the Type M CTE
Limited Certificate; posted new information/forms to website and distributed through CTE coordinator listserv
e Developing plan to create a CTE curriculum repository and index of articulation agreements

Strategy 5 - Maximize the use of public facilities for training
e Posted example facilities use agreements as templates on website

Strategy 6 - Establish and maintain sustainable funding
e Legislature continued 1.5% factor to K-12 foundation funding for CTE
EED’s Perkins’ CTE grants continued for secondary, postsecondary and NTO as well as partnership projects
DOLWD CTE Grant Funding - $625,000 in FY12, FY13, FY14, and FY15
Technical Vocational Education Program (TVEP) funding increased by $895,000 for FY16 to total $12.5 million

CTE Plan Communication

e Revised EED, DOLWD and UA websites to provide unduplicated information

e Developed and maintained CTE Plan website

e Developed and implemented plan to provide quarterly updates to stakeholders, including a scorecard to update
progress on action items

e Provided CTE updates to EED and DOLWD Commissioners, and UA President; continued to receive their support

e Presented updates to stakeholders on implementation efforts at the Alaska ACTE PDC, Alaska School Board
Association, spring CTE Worksession and UA Community Campus Directors’ meetings

e Provided a one-page handout to update Superintendents at their fall meeting

e Posted previous Action Committee meeting documents to website
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